
CULTIVATING THE AG
LEADERS OF TOMORROW

GROUNDWORKGROUNDWORK

GROUNDWORK is a leadership program designed to engage young
agricultural cooperative farmer-owners with national agricultural
thought leaders, learn more about the state and federal policymaking
process, discuss important issues with their state and federal elected
officials, network with other young producers from around the state,
and better understand the cooperative model and infrastructure.

Learn how policy impacts your farm and cooperative and how to advocate effectively
Gain knowledge to serve in leadership roles
Build a statewide peer network of young producers

If you are interested in participating in GROUNDWORK 2026-27, 
contact your local cooperative.

Why GROUNDWORK?

If you ever get the chance to
be a part of GROUNDWORK,
definitely do it.

Virtual Introductory Meeting (Aug. 2026)
Kearney Kickoff (Nov. 2026)
Cooperative Day at the Capitol (Spring 2027)
Washginton, D.C. Capstone (Summer 2027)
Virtual Meeting with Ag Thought Leader
(Spring 2027)
Honored at NE Co-op Council Annual
Meeting (Nov. 2027)

Program Events

“I really appreciated how you
respected the demands on our
time and made this program
easy to fit into my schedule.”



Virtual Introductory Meeting (Aug. 2026)
Get to know your Groundwork27 members and learn about the program

Initial Meeting in Kearney (Nov. 19-20, 2026)
Afternoon and Evening Day 1

Small-group presentations from national thought leaders on the future of agriculture, the
state of the ag economy, and election impacts
Dinner, drinks, and networking with fellow Groundwork27 members

Day 2 (Morning Only) 
Discussion of the Cooperative Business Model and Nebraska Cooperative System with
Nebraska Cooperative Council President and Legal Counsel Rocky Weber
Roundtable with Nebraska Cooperative leaders present: The Cooperative Board Member
(CEOs and Directors) 

2 virtual programs with national thought leaders (December 2025, March 2027)
Invited to join the Nebraska Cooperative Council membership for Leadership Luncheons on
issues important to cooperatives
Virtual presentation with a national thought leader with just Groundwork 27 members

Cooperative Day at the Capitol (Late Feb./Early Mar. 2027)
Afternoon and Evening Day 1

Presentation on the policymaking process in Nebraska
Senator panel on how to effectively engage in public policy making that supports your
family operation 

Morning and Afternoon Day 2
Hear from NCC lobbyists about their role in the process and effective advocacy
Meet with your state senator, watch floor debate, and attend committee hearing

Washington Experience (Summer 2027, 4 days, 3 nights)
Meet with the National Council of Farmer Cooperatives and Regional Cooperative
Government Relations Teams to learn about advocating on the Hill
Meet with Nebraska’s Senators and Congressman, and staff on national agricultural policy
issues; visit House of Representatives and Senate Chamber if in session.Opportunity to tour
the Capitol, National Mall, and other landmarks

NCC Annual Meeting (November 2027)
Honored with video and graduation certificates 

      during NCC Annual Meeting
Invited stay for the reception and to attend 

     Director/Manager Workshop the following morning

EVENT INFORMATION

“The NCC has done a fantastic job
configuring this program to educate,
to mold and to embolden new
cooperative leaders.”


